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CACHE COUNTY AUDIT COMMITTEE 
FEBRUARY 21, 2019 

MINUTES 
 
The Cache County Audit Committee convened in a regular session February 21, 2019 at 
10:00 a.m. in the Cache County Historic Courthouse, County Council Conference Room, 
199 North Main, Logan, Utah. 
 
ATTENDANCE 
 
Members of the Audit Committee in Attendance: 
Karl Ward – County Council Voting Member 
Paul Borup – County Council Voting Member 
Craig W Buttars – County Executive Voting Member 
Alan D. Allred – Community Representative Voting Member 
James Swink – County Attorney Advisory Member 
Cameron Jensen – County Finance Director Advisory Member 
Philip Noble – County Finance Sr. Accountant Advisory Member 
Jill Zollinger – County Clerk / Auditor Advisory Member 
Craig McAllister – County Treasurer Advisory Member 
Craig Curtis – Internal Auditor Advisory Member 
 
Members of the Audit Committee Absent: 
Barbara Tidwell – County Council Voting Member 
Tony Baird – Deputy County Attorney Advisory Member 
 
Also in Attendance: 
Janeen Allen – Minutes 
 
 
CALL TO ORDER 
 
Executive Craig Buttars called the meeting to order at 10:06 a.m.  
 
ITEMS OF BUSINESS 
 
Approval of Minutes 
 

ACTION: Motion was made by Karl Ward and seconded by Alan 
Allred to approve the December 13, 2018 minutes as written.  The 
vote in favor was unanimous, 4-0 (Tidwell absent for vote) 
 
ACTION: Alan Allred nominated Karl Ward to be the Chair of the Audit 
Committee for 2019. Paul Borup seconded the nomination. The vote in 
favor was unanimous, 3-0 (Ward abstained; Tidwell absent for vote)   
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ITEMS FOR DISCUSSION 
 

CACHE COUNTY FRAUD-WASTE-ABUSE DRAFT POLICY 
Swink said he will work with Zollinger to include recommendations from the State Auditor and 
prepare a resolution to bring before the Audit Committee for approval and then the County 
Council for approval at the March 12th Council meeting. 
 
Curtis asked if a decision has been made about getting an 800 number for the County. 
Zollinger said recommendations from the State Auditor included an option to set up a 
separate email account specifically for audit correspondence messages from the public. Curtis 
wondered if anonymity would be lost with the email option. Swink, however, preferred the 
email over the 800 number option and said there are ways of protecting anonymity. 
 
At this point, there was significant discussion about the 800 number, email and anonymity 
which concluded with a decision to include in the policy both a phone number and an email. 
 
Swink said the resolution will be drafted and sent to the Audit Committee for review around the 
first of March.  
 

CAPITAL ASSET MANAGEMENT DRAFT POLICY 
Jensen said he hasn’t been able to advance the project since the last meeting. Ward said he 
agreed with Zollinger that laptops should be included. Zollinger added that the County Code 
shows assets and the $5000 limit right now. She is wondering if the code needs to be cleaned 
up and updated. 
 
Zollinger also noted that there seems to be some confusion with some departments as to who 
keeps the titles of all county vehicles. There was some discussion about how to handle those 
vehicles that are traded and when the title should be transferred. 
 
Ward concluded that the code is in place and we should abide by the code unless we change 
it. Zollinger said the numbering should match especially when it goes to the codifier. The 
problem is that personnel handling titles change in different departments, so it’s a matter of 
proper training as to who handles titles and proper procedures. 
 
Curtis brought up a question about departments notifying the Finance office of any changes of 
assets under their control. Jensen said his office is not tracking anything under the $5000 
threshold. 
 
Curtis said the policy should have departments maintain and track all of their assets including 
those under $5000. Swink said that is a good point to have a complete inventory of all county 
assets maintained by each department and submitted to the Clerk. Zollinger added that every 
asset used to have labels and was maintained, but it hasn’t been done for some time. 
 
Allred said the school district tracks assets between $500 and $5000 with a person at each 
school in charge of that list and providing it to the Finance department. Noble said Human 
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Resources should also have a copy of the asset list because they are responsible for insuring 
the county assets.  
 
Jensen said his office has records of everything purchased, but if we need to valuate 
everything, he doesn’t have enough personnel or time to do that, nor does he have employees 
or time to follow up with each department in tracking all assets between $500 and $5000. He 
questioned if it isn’t more of an audit function to maintain the county assets rather than a 
finance office function.  
 
Jensen emphasized that the code already states that departments are responsible for tracking 
their own inventory. There just isn’t a monitoring system in place to ensure that it’s happening. 
 
Swink thought the County Executive could designate someone to keep track of county assets 
whether it be in the Executive office, Human Resources or the Clerk’s office, there should be a 
central location for all department inventories to be maintained. 
 
Buttars said he thinks each department head should verify their department’s list of assets. 
Jensen agreed and said that it makes the most sense to have the Auditor’s office maintain the 
master list of all departments because it is more of an audit function. Curtis said he could then 
review the lists as the internal auditor to make sure departments are following correct 
recording and tracking procedures.  
 
Buttars said it is something he can discuss at a department head meeting coming up. Curtis 
and Zollinger said there should be a deadline for departments to turn in their inventory lists or 
it won’t get done.  
 
Allred suggested having a description of what assets departments are required to list and 
Swink recommended coming up with a form they can fill out to make it easier to identify the 
assets.  
 
McAllister suggested the county could adapt a similar method of tracking assets as the 
Assessor’s office. Discussion followed with the decision to check with Kathleen Howell about 
about the system she uses and maybe adapt a similar method for the other departments with 
the Clerk / Auditor office being the central location for all of the asset lists. 
 
Buttars said he will work on this and hopes to have a form ready for the next department head 
meeting. 
 

INTERNAL AUDIT REPORT – CRAIG CURTIS 
Curtis reported that he received a list from the IT department that showed the county 
purchased 95 computers in 2017. However, he said the list was incorrect and the county only 
purchased 32 computers. He said some computers are labeled and some aren’t and he is 
having a hard time tracking them. He would like more help from all the departments in this 
area. 
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Ward said that there seems to be some things that need tightening but the county is on the 
right track and it’s good to have an internal auditor to monitor the processes. 
 
The Finance office has implemented new purchase authorization stamps that include the 
purpose of the purchase as per Curtis’ recommendation. 
 
Noble said he would like to see operating leases added to the asset lists because there is a 
new standard requiring them to be reported to the state. 
 

OPEN ITEMS 
Jensen noted that much of what was discussed in the meeting is already in the code. He 
thinks the role of the internal auditor is to monitor and enforce the policies that are in place.  
 
Zollinger said she understands that at first it will take time to implement an asset tracking 
system in each department, but in the long run it will be so much more efficient for the county 
and will be an easier process to follow once it gets going. 
 
Zollinger also noted that the term “warrants” was changed by the county council to “expenses” 
but in the state and county code, it is still referred to as “warrants.” She thinks the terminology 
should match. After a discussion, the committee determined to have both terms appear on the 
County Council agenda as “Warrant Register” followed by “Expense Report” in parentheses.   
 
NEXT SCHEDULED MEETING 
 
May 16, 2019 at 10:00 a.m. 
 
ADJOURNMENT 
 
The meeting adjourned at 11:03 a.m. 


